BUSINESS MODEL CANVAS FRAMEWORK 
This is a breakdown of the business model canvas categories specifically tailored for our garden-to-table tracker project.
Value Propositions & Customer Segments
 Value Propositions:
 Transparency & Traceability: Delivering complete visibility into the food supply chain, allowing users to track fresh produce directly from the moment it is harvested to when it reaches their table.
 Empowering Growers: Providing small-scale farmers and home gardeners with a platform to showcase their harvest and connect directly with buyers.
Quality Assurance: Guaranteeing consumers access to fresh, ethically sourced, and locally grown food.
Market Directness: eliminating exploitative middlemen, allowing small-scale growers to maximize their earnings.
Customer Segments:
Health-Conscious Consumers: Individuals looking for fresh, organic, or traceable produce.
Small-Scale Farmers & Gardeners: Local growers looking for a digital platform to track their yields and reach a broader market.
Farm-to-Table Restaurants: Local eateries that need reliable, verifiable sources for high-quality fresh ingredients.
Channels & Customer Relationships
 Channels:
Mobile App & Web Platforms: The primary deployment of the application via app stores and web access.
Community Events: Engaging at local farmer's markets, agricultural fairs, and university tech ecosystems.
Social Media: Highlighting farmer stories and the "journey" of specific crops to build an audience.
GitHub Repository Ecosystem: Open-source transparency and developer alignment via JHub Africa.
Customer Relationships:
Community Building: Fostering a trust-based ecosystem between local growers and buyers through sustainable farming forums, shared gardening tips, peer troubleshooting or through in-app communication.
 Transparency: Utilizing a robust rating and review system to maintain high standards and user trust.
 Automated Self-Service & Direct Support: Providing seamless onboarding assistance for farmers who may be less tech-savvy, alongside standard user support.
 Key Infrastructure
 Key Partners:
Tech Incubators & Organizations: Ecosystems like JHub Africa for institutional support, mentorship, and technical backing.
Logistics Providers: Local delivery or ride-hailing networks to transport produce efficiently from the garden to the consumer.
Agricultural Cooperatives: Local farming groups to help validate farming practices and onboard multiple growers at once.
Key Activities:
Platform Development: Continuous software development, UI/UX improvements, and managing the GitHub repository.
 User Onboarding: Verifying the legitimacy of growers and their garden-to-table claims.
 Network Maintenance: Ensuring smooth matching between produce availability and consumer demand.
 Key Resources:
 The Development Team: The combined skills of the project group to build, design, and manage the application.
Technology Stack: The codebases, databases, and servers required to track plant lifecycles and facilitate transactions.
Data Models: proprietary algorithms or data frameworks tracking growth timelines from seed to harvest.
Financial Foundations
Cost Structure:
Platform & Hosting Fees: Cloud server maintenance, database management and API usage fees
Marketing & Onboarding Expenses: Costs tied to running digital campaigns and field outreach to sign up initial farmers.
Operational & Development Costs: Resource allocation for software maintenance, UI/UX upgrades and eventual administrative support.
Revenue Streams:
Commission/Transaction Fees: Taking a small percentage of every sale processed directly through the Greentrack platform.
Premium Subscriptions for Growers: Offering an upgraded tier for farmers that provides advanced data analytics (e.g., tracking crop demand trends) or priority listing on the consumer marketplace.
 Targeted Advertising: Selling ad space to local agricultural suppliers (e.g., sellers of seeds, tools, or organic fertilizers) who want to reach your specific user base of gardeners and farmers.
